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Challenges, innovations & the way forward in wake of 2017
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The Role of The Federal Emergency Management Agency

Preparedness
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*Data as of 3/13/2018

*Represents National Claims

21,095 
STAFF

TODAY

FEMA by the Numbers

•  Across 10 Geographic Regions

•  Serving 54 States & Territories and 573 Tribes

•  Managing a $14.9B (FY ‘18 budget)

$20B 

Spent in 

2017

• 16 JFO’s

• Managing 32 Disasters in 14 States

• 16 Fire FMAGs (FY 18)

• 5 Million NFIP Policies with $1.3 Trillion Exposure (2/21)

• On 59 Major Declarations

• 16 Emergency Declarations

• 62 FMAGs 

• In 34 States and 4 Tribes *obligations continuing
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Hawaii

Pacific Area Office 

Ft. Shafter, HI

2,500 Miles

Guam

5,800 miles

American Samoa

4,750 miles

Republic of Marshall Islands

(in support of USAID)

4,625 miles

The Commonwealth of 

Northern Mariana Islands

5,700 miles

Federated States of Micronesia

(in support of USAID)

5,350 miles

Region IX Office 

(Oakland, CA)

Arizona,  California 

and Nevada

FEMA Region 9 Facts



Whole Community Approach to an Unprecedented Year 

4.8+ Million 

HOTEL STAYS

5.6+ Million 

CALLS

2017

15% of the 

POPULATION

2,000+ CONTRACT 

ACTIONS

$9.6 Billion

CY 17 NFIP 

CLAIMS*

2.4+ Million 

HOME 

INSPECTIONS

4.8+ Million

REGISTRATIONS

46.9 Million PEOPLE 

AFFECTED by Harvey, 

Irma, Maria & Wildfires
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*Data as of 3/13/2018

*Represents National Claims

48 States Responding

70 Voluntary Organizations Supporting

32 Federal Agencies Supporting

DISASTERS





Readiness – Deployable Teams and Assets 

National 

IMATs*

East 1: Charlie

East 2: B-48

West: B-2

Regional 

IMATs
(4-6 Teams)

Assigned: 13

Available: 4

PMC / NMC: 0

Deployed: 9

US&R

Assigned: 28

Available: 28

PMC / NMC: 0

Deployed: 0

MERS

Assigned: 36

Available: 34

NMC: 0

Deployed: 2

FCO
(<1 Type I)

Assigned: 36

Available: 10

PMC / NMC: 2

Deployed: 24

FDRC

Assigned: 11

Available: 6

PMC / NMC: 1

Deployed: 4

Resource
Force 

Strength
Available Deployed Other Cadres with 25% or less availability

Total Workforce 10,689 6,116 57% 3,205 1,368 None

*B-2 Status: Assemble < 2-hrs, On Site < 18-hrs; B-48 Status: Assemble and deploy < 48hrs; Charlie Status: No team assemble time requirement

Federally Supported, State Managed, and Locally Executed

Readiness for Target States Moving Forward

Disasters costing $41 M or less constitute 80% of declared disasters

FEMA National Situational Report, Pre-Harvey (August 22, 2017)
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Create disaster reserve fund similar 
to a rainy day fund.

Ensure communications capabilities.

Develop a continuity program.

Build capabilities to meet the 

housing needs of large numbers of 

displaced individuals and families.

Take advantage of vendor-managed 

inventory and scalable standby 

contracts for staffing, commodities, 

and debris removal.

Recommendations

Consider the following initiatives to improve resiliency:
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Assistance to Firefighters Grant Program

SAFER application period open on March 26 – April 25, 2018

AFGP Help Desk 

firegrants@fema.dhs.gov 

(866) 274-0960

SAFER Applications



Brandi Richard
Brandi.Richard@fema.dhs.gov

@FEMARegion9

@MediaBrandi

10



Challenges, Innovation, The way forward

Questions & Discussion


