Challenges, innovations & the way forward in wake of 2017
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FEMA by the Numbers

* Across 10 Geographic Regions
* Serving 54 States & Territories and 573 Tribes
* Managing a $14.9B (FY ‘18 budget)

$2OB * On 59 Major Declarations
Spent in * 16 Emergency Declarations

2017 * 62 FMAGSs

* In 34 States and 4 Tribes *obligations continuing

* 16 JFO’s

* Managing 32 Disasters in 14 States

e 16 Fire FMAGS (v 1s)

5 Million NFIP Policies with $1.3 Trillion Exposure (2/21)

*Data as of 3/13/2018
*Represents National Claims
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FEMA Region 9 Facts

Region IX Office
(Oakland, CA)

Arizona, California
and Nevada

The Commonwealth of
Northern Mariana Islands

5,700 miles
Guam

5,800 miles

Federated States of Micronesia

(in support of USAID)
5,350 miles

Hawaii

Republic of Marshall Islands

(in support of USAID) Pacific Area Office
4,625 miles _ Ft. Shafter, HI
American Samoa _
2,500 Miles

4,750 miles
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Whole Community Approach to an Unprecedented Year

70 Voluntary Organizations Supporting

48 States Responding

32 Federal Agencies Supporting

46.9 Million PEOPLE
AFFECTED by Harvey,
Irma, Maria & Wildfires

15% of the
POPULATION

$9.6 Billion

CY 17 NFIP
4.8+ Million CLAIMS™
HOTEL STAYS

2011 2.4+ Million
5.6+ Million HOME
CALLS INSPECTIONS
W=
=9
4.8+ Million 2,000+ CONTRACT
REGISTRATIONS ACTIONS

*Data as of 3/13/2018
*Represents National Claims
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OBJECTIVE

\ Strategic Plan
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FEMA Mission: Helping people before, during, and after disasters.

BUILD A
CULTURE OF

PREPAREDNESS

@ 1.1 Incentivize investments that reduce
% risk, including pre-disaster mitigation,
and reduce disaster costs at all levels

( ) 1.2 Close the insurance gap

@ 1.3 Help people prepare for disasters

1.4 Better learn from past disasters,
= improve continuously, and innovate

— — — — — — —

Helping People. Together.

READY THE
NATION FOR
CATASTROPHIC
DISASTERS

2 &x 2.1 Organize the “BEST” (Build, Empower,
Sustain, and Train) scalable and
capable incident workforce

2.2 Enhance intergovernmental
coordination through FEMA
Integration Teams

@ 2.3 Posture FEMA and the whole
community to provide life-saving and
life-sustaining commodities,
equipment, and personnel from all
available sources

(( )) 2.4 Improve continuity and resilient
communications capabilities

.

REDUCE THE
COMPLEXITY
OF FEMA

* 3.1 Streamline the disaster survivor and

k3
") grantee experience

3.2 Mature the National Disaster Recovery
Framework

fa 3.3 Develop innovative systems and

x> business processes that enable FEMA’s
employees to rapidly and effectively
deliver the agency’s mission

Q 3.4 Strengthen grants management,

increase transparency, and improve
data analytics

FEMA Vision:

A prepared and resilient Nation.
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Federally Supported, State Managed, and Locally Executed
Readiness for Target States Moving Forward

Disasters costing $41 M or less constitute 80% of declared disasters

2309-DR-WA | Mass Care Exercise 4321-DR-NE 4319-DR-KS 4317-DR-MO 4326-DR-MI Field Offices *
IFO: [ k' 4 WA R-VIIl IMAT 4325-DR-NE JFO: Wichita, KS JFO: Jefferson City, MO| | JFO: Midland, MI JFOs: 19

< aKewooss (Salt Lake City, UT) JFO: Lincoln, NE FCO: David G. Samaniego | | FCO: Michael L. Parker | | FCO: Steven W. Johnson 3
FCO: Thomas J. Dargan P DRs: 32

FCO: Dolph A. Diemont R-V IMAT (JFO) S:

4328-DR-OR EMs: 0
0 TB'_:) ! Solar Eclipse Solar Eclipse Deployed Taams
FCO: Willie G. Nunn T TR S (Location)

R-X IMAT (Salem, OR)

(WY EOC, Cheyenne) (NE EOC, Lincoln)

4330-DR-VT
VIJFO: Maynard, MA
FCO: Mark H. Landry

R-I IMAT (VT EOC)

Solar Eclipse
Bothell MERS (Salem, OR)
Bothell MERS (Redmond, OR)

4310-DR-ID 4316-DR-NH
4313-DR-ID 4325—DR-NH
JFO: Boise, ID &

VJFO: Maynard, MA

FCO: Timothy B. Manner .
FCO: Albert Lewis

4301-DR-CA
4305-DR-CA 4322-DR-NY
4302-DR-Hoopa Valley Tribe JFO: Albany, NY
4308-DR-CA* FCO: Seamus K. Leary
4312-DR-RRT

JFO: Sacramento, CA
FCO: Timothy J. Scranton

*R-IX IMAT-2 (JFO)

DHS Vet Hiring Fair
Frederick MERS (DC)

4331-DR-WV
4303-DR-NV* JFO: TBD
4307-DR-NV FCO: Steven S. Ward

JFO: Carson City, NV R-1ll IMAT (WV EOC)

FCO: David Haas

*R-IX IMAT-1 (JFO) 4285-DR-NC
4315-DR-OK. JFO: Durham, NC

ASTLDRIOT 4324-DR-OK’ ) FCO: Elizabeth Turner

- JFO: Oklahoma City, OK

Cloking 6312017, FCO: Charles Maskell

VIFO: Denver, CO -

FCO: Nancy M. Casper 4318-DR-AR

4323-DR-ND Closing 9/1/2017

4327-DR-WY JFO: North Little Rock, AR

VIFO: Denver, CO FCO: Jerry S. Thomas

FCO: Thomas J. McCool 4277-DR-LA 4320-DR-TN 4283-DR-FL
4314-DR-MS JFO: Baton Rouge, LA VIFO: Nashville, TN JFO: Maitland, FL
Closing 9/1/2017 FCO: William J. Doran lll || FCO: Warren J. Riley FCO: Manny J. Toro A @
VIFO: Peatl N> LA Recovery Office ReIV IMAT-2 (R-IV HQ) = USVI

As of 3:00 a.m. EDT August 22, 2017 FCO: Joe M. Girot Baton Rouge, LA o

R-IV IMAT-1 (R-IV HQ) Manager: M. Womack

FEMA FEMA National Situational Report, Pre-Harvey (August 22, 2017)
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Recommendations
Consider the following initiatives to improve resiliency:

Create disaster reserve fund similar u‘ Q] Build capabilities to meet the

to a rainy day fund. housing needs of large numbers of
displaced individuals and families.

Ensure communications capabilities.

— Take advantage of vendor-managed
k) Develop a continuity program. — inventory and scalable standby

' contracts for staffing, commodities,
and debris removal.
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Assistance to Firefighters Grant Program

SAFER Applications

SAFER application period open on March 26 - April 25, 2018

AFGP Help Desk
firegrants@fema.dhs.gov

(866) 274-0960
N A siratesic PI
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Strategic Plan

o
(L"’/ Helping People. Together.
Brandi Richard

Brandi.Richard@fema.dhs.gov

@FEMARegion9
@MediaBrandi
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Questions & Discussion
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